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Mission Statement 

To work with our citizens to create a healthy, 
vibrant and caring community through: 

 

• Visionary leadership & accountable governance 

• Citizen involvement 

• Balancing the expectation for services with 
available resources 

• Decision-making that integrates the social, 
economic & environmental interests of the 
community 

• Quality in customer service 
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Council conducts its Regular Meetings on the second and 

fourth Monday of every month at 7:00pm.  Meetings are 

typically held in the Council Chambers located at the Municipal 

Hall, 705 Brightwell Street. 

Public delegations and input are always welcome at Council 

Meetings—please contact the District office at (250) 636-2251 

to schedule a delegation time in advance. 

For more information on local government and the District of 

Stewart, visit the municipal website: 

www.districtofstewart.com  

Introducing the District of Stewart Mayor & Council 

Mayor Angela Brand Danuser  
 

(seated center) 
 

Councillors: 

Jessica Kennedy (resigned ) 

Keenan Kennedy 

Sean Pownall (resigned) 

Frank Kamermans 

Nina Russell 

Hopi Kruchkowski (absent)  

Patty Lynn (absent) bi-election 
July 8, 2023 

Municipal Council 
  

2023 to 2026  
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        Message from the Mayor 

On behalf of the District of Stewart Council and Staff, I am pleased to present the 

2023 Municipal Annual Report. This report highlights some of our community's ac-

complishments and the strides we have made in various projects and initiatives 

throughout the year. 

Council Changes 

While this is the second year for this Council, we had  two Councillors who chose to 

step down from their roles. In response to these departures, we conducted one by-

election in 2023 and another in 2024, ensuring that our Council remains fully 

equipped to serve the community. 

Major Projects and Initiatives 

Despite facing some challenges, our Council and staff have been diligently working 

on several key projects to enhance our community: 

Emergency Services:  Contracted services continued through 2023 for flood protection with the Bear River and Bitter Creek 

monitoring systems. 

 Dike Repairs: Due to fisheries permitting timeline issues, this project is currently on hold, however, we remain committed to 

starting this crucial project as soon as possible. Ensuring the safety and security of our community through improved flood 

protection remains a top priority. 

Emergency Services:  Contracted services continued through 2023 for flood protection with the Bear River and Bitter Creek 

monitoring systems. 

Arena: The Al Lawrence Memorial Arena officially reopened on December 19, 2022, following the installation of a new Ice 

Plant. The District of Stewart sponsored a Public Skate to mark the occasion.  Throughout the remainder of the 2022 / 2023 

season, the arena has been a vibrant community hub, hosting numerous events and providing organized recreation including 

Minor Hockey, Figure Skating, Oldtimers Hockey, a Curling Bonspiel and weekly public skates.  As a result of the replacement 

of this significant equipment, the Al Lawrence Memorial Arena continues to be the hub of the community. 

Upgrades to the Wastewater Treatment Facility: Required upgrades to our wastewater treatment facility were completed. 

These upgrades are essential to maintaining the health and environmental standards of our community. 

Council Chambers Audio/Video System Improvements: To enhance transparency and public engagement, we have made sig-

nificant improvements to the audio and video systems in the Council Chambers. These upgrades will ensure better communi-

cation and accessibility for all community members. 

Clements Lake Camping Area Upgrades: We have actively advocated for necessary upgrades to the Bear Lake camping area. 

These improvements aim to enhance the recreational experience for residents and visitors. 

Paving and Road Improvements Reserve: In a forward-thinking move, Council established a reserve fund dedicated to paving 

and road improvements. With a commitment to adding to this reserve annually, we are ensuring that our infrastructure will 

receive much-needed improvements that are long overdue. 

Promotion of Stewart as a Regional Hub: Your Council has been actively advocating to industry partners to promote Stewart 

as a regional hub. By highlighting our strategic location and unique advantages, we aim to attract more businesses and oppor-

tunities to our community. 
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        Message from the Mayor Continued 
Downtown Vision Plan: Council received the Downtown Vision Plan, which outlines a comprehensive strategy for revitalizing our 

downtown area. While not all items in the plan are attainable, this plan is one step in creating a vibrant, attractive, and economical-

ly viable town center. 

Grant Funding: In 2023, the District received nearly $300,000 in grant funding to support municipal objectives & operations, com-

munity enhancement & events, as well as cultural promotion, poverty reduction and development of the Age Friendly Action Plan. 

New Interim CAO 

At the end of 2023, we welcomed Tarra Barker as the new interim Chief Administrative Officer (CAO). Council is very excited to 

have her in this position. Tarra is well respected in the community, and her extensive experience, history, and ability to work collab-

oratively are highly valued. We are confident that under her leadership, our municipal operations will continue to thrive and meet 

the evolving needs of our community. 

Looking Ahead 

As we move forward, we remain committed to working together to build a better Stewart. Our collective efforts, vision, and dedica-

tion will ensure that we continue to improve the quality of life for all residents. We are proud of what we have accomplished and 

look forward to the opportunities and challenges that lie ahead. 

Thank you for your continued support and engagement. 

 

Angela Brand Danuser 

Mayor 

 



7  

 

 

 

 

        Connect With Us 

Administration & Finance 
Office & Council Chambers 
705 Brightwell Street 
P.O. Box 460 
Stewart  BC   V0T 1W0 
 

Phone:  (250) 636-2251 
Email:  info@districtofstewart.com  
 

Community Development & Recreation 
603 Columbia 
Stewart  BC  V0T 1W0 
 

Phone:  (778) 794-9955 
Email:  recreation@districtofstewart.com 
 

Public Works   
Office & Shop 
403 Main Street 
Stewart  BC  V0T 1W0 
 

Phone:  (250) 636-9123 
Email:  operations@districtofstewart.com 
 

Website:   
www.districtofstewart.com  
 

Facebook Page:   
facebook.com/TheDistrictofStewart 
 

Council Agendas, Meetings & Bylaws:   
districtofstewart.civicweb.net/Portal 
 



8  

 

 

 

 

 

 

 

         
Community  
     Profile 

Find yourself. 

At the head of the awe-inspiring 71-mile–long Portland Canal, surrounded 

by rich forestry, Cambria ice fields, and incredible wildlife. 

Reliving the history that is Stewart BC, Canada’s most Northerly, ice-free 

port; situated across from Alaska’s Misty Fiords National Park and the end 

of the Portland Canal.  

Exploring this unique border town that attracts tourists from every corner 

of the world! 
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          Community Profile 
Find yourself. 

Hiking In the surrounding 

mountain ranges on a variety of 

maintained trails boasting 

breathtaking views. 

Capturing photos of the flora 

and fauna as you stroll along 

the boardwalk; reaching 805 

meters across the tide flats. 

Kayaking lakes and navigating 

the Canal with eagles overhead 

and orcas & seals swimming 

within view. 
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        Organizational Structure 
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Services Provided 
To Residents 

• Garbage Collection 

• Aerodrome maintenance 

• Landscape Maintenance 

• Arena Operation 

• Fire Rescue Protection 

• Bylaw Compliance 

• Cemetery Operation 

• Legislative (bylaw/policy adoption, 
approval of development permits) 

• Parks & Recreation & 
Community Development 

• Recreation Programs, 
facilities & Operation 
maintenance 

• Sanitary sewer collection 
system operation 

• Water system operation 

• Road maintenance 

• Building infrastructure 
maintenance 

• Parks Maintenance & 
Operation 

• Taxation collection service 
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 Council’s  
Strategic Plan 
        2023 
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          Summary of Strategic Priorities 
          Actions & Measures of Success 

Strategic Priority Area Action Required to Achieve Vision Successful Outcome 

 Safe Community 

To Ensure all residents feel and 
are safe in Stewart 

Work in collaboration with the RCMP to set policing 
priorities for the District that address current local 
crime trends and ongoing and emerging public safety 
issues. 
 

Administration and Council to continue to work with 
the Stewart Volunteer Fire & Rescue Department to 
enhance the Fire Master Plan that identifies the risks 
facing the community and ensures the members are 
fully prepared to offer the required education, 
prevention, response and suppression services. 
 

Implement recommendation of Auditor General for 
Local Government’s audit of District’s Emergency 
Management Program. 
 

•       Quarterly reports to Council        
             from RCMP 
 

• Twelve volunteers received  
training in Exterior firefighter 
Skills Program– Program 
teaches the firefighting skills 
that they need too pass and 
exceed the British Columbia 
Fire Service Minimum Training 
Standards set by the BC Office 
of the Fire Commissioner. 

 
 
 

To provide safe roads for 
pedestrians, cyclists and vehicles 

Develop and implement a Traffic Strategy to deal with 
proposed increased industrial traffic  

To safeguard residents and visitors 
by providing “Bear Awareness 
Education” and establishing clear 
guidelines 
 

Become designated as a Bear Smart Community • Staff researching process 

Secure Finances, Assets and Infrastructure 
To ensure sound financial 
management of the District 

Review Building Permit & Business Licencing programs:  
consider revising bylaws and fees, ensure permit reflects 
current building code standards, etc. 

• Bylaw revisions done 

To ensure resources are available 
when needed 

Develop a financial sustainability program to ensure 
contingency funds and reserves are in place for essential 
requirements and unforeseen circumstances. 
 

 

To ensure well-planned, 
maintained and financed public 
infrastructure 

Develop an implementation plan for the Facilities Master 
Plan:  inspect all District buildings and assess whether 
replacement or repair is required. 
 

Develop engineering master plans for long-term 
infrastructure planning for water, sewer (GPS mapping), 
drainage, roads, the Dike and Aerodrome. 

 

Bold Economic Development 
To attract and retain business 
investment 

Prepare an industrial Land & Economic Development 
Strategy:  determine next phase of industrial land, and 
establish how to promote the economic development 
that coincides with it 

 

 Implementation of Tourism Strategy & Operational Plan:  
Finalize the Tourism Task Force Initiatives and Determine 
the future of the Information Centre and Municipal 
Campground operations 

 

 Improve the long-term viability of the Aerodrome  

 Marketing Strategy Development  

 Campground revitalization  

2023 
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       Summary of Strategic Priorities 
          Actions & Measures of Success...cont. 

Strategic Priority Area Action Required to Achieve Vision Successful Outcome 

Liveable Complete Community 

To develop distinct 
neighborhoods and a liveable 
community 

Attract and incentivize affordable housing options by 
investigating Grants for potential developers and 
builders 
 

Encourage Small-Lot Development by revising the 
Zoning Bylaw and looking into creating a program to  
 

Implement secondary suite program:  investigate 
zoning bylaw and potentially amend to allow for 
suites 
 

Enhance vitality of downtown by attracting 
businesses to the downtown core that meet 
community needs 
 

Update Zoning & OCP Bylaws 

• New OCP & Zoning bylaw in 
preparation 

To be an attractive community for 
living, working and playing 

Expand recreation space for all ages 
 

Develop a Recreation & Parks Department 
 

Work with community stakeholders to form 
partnerships to develop a boat launch/marina 
 

• Recreation & Parks department 
developed 

To the greatest extent possible, 
meet the social, cultural and 
physical needs of the community 

Build a Community Hall to meet the needs of the 
Community 

 

Work with a community group to bring a Day Care 
facility to Stewart 

 

Create a Good Neighbor Bylaw 
 

Continue to advocate for Nothern Health Bus Service 

• Received grant for a Community 
Hall. 

• Good Neighbor Bylaw in draft 

• Continued advocating for bus 
service to and from Stewart 

Engaged Community 
To have well-informed citizens Develop & implement a community engagement & 

communications policy: 

• Regulate what is communicated from Council 
and how it is conveyed 

• Public announcement email listing 
 

• Communications Policy adopted 
by Council  

 

To engage citizens to hear from 
them 

To have citizens engage in 
aspects of community life that 
interest and impact them 

  

Continue to work with partners 
for the benefit of the community 

  

2023 
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       Summary of Strategic Priorities 
          Actions & Measures of Success...cont. 

Strategic Priority Area Action Required to Achieve Vision Successful Outcome 

 Organizational Excellence 

To provide Effective & efficient 
services 

Strengthen organizational effectiveness and culture 

•Work towards a dynamic team 

•Encourage professional development 

 

To be a high performing 
professional organization 

 Ensure Staff have the right tools to be able to do 
their job well 

 Fluency in technology with ability to work remotely 

 Team discussions to determine innovative and 
improved methods to meet goals 

 

To attract highly qualified, high 
performing staff 

 Initiate succession planning strategies  

Ensure administrative fairness and 
transparency in District processes 

 Provide opportunities for communication and 
collaboration between Council & Staff 

 

To strive for continuous 
improvement 

Strengthen performance measures 

 Team discussions to determine innovative and 
improved methods to meet golas 

 

2023 
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        2023 Achievements 

Al Lawrence Memorial Arena  - Fully Functioning 2023 

The Al Lawrence Memorial Arena was fully 
functioning for the 2023 season with the 
installation of a new Plant System and several 
other repairs.  The Arena is the winter hub of 
the community and was a high priority for 
Council to complete. 
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        2023 Achievements 

 

Downtown Revitalization 

The District of Stewart’s Downtown Vision and 
Action Plan re-envisions Fifth Avenue to serve 
community members of all ages and abilities, is 
attractive to economic development, and is a 
destination for visitors. This plan presents a 
vision for a vibrant and locally scaled 
downtown that reflects the community’s 
needs, values and aspirations in a clear and 
practical visioning document and was made 
available for Public Engagement . 

 

Formed a Community Hall Committee 

Community Hall Public Engagement 
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         Permissive Tax Exemptions 
2023 

 Address Roll # Assessed Tax Rate Municipal 

North American Baptist Conference 615-6th Ave 196000 $  27,500 14.7464 $   405.53 

North American Baptist Conference 617-6th Ave 194100 148,500 14.7464 $ 2,189.84 

Roman Catholic Episcopal Corp of PR 418-8th Ave 202005 $  68,100 11.0598 $      753.17 

Anglican Synod Diocese of Caledonia 403-9th Ave 374010 $  90,9000 11.0598 $  1,005.34 

          Total:    $ 4,353.88 
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        Financial Statistics 

2023 Taxes Collected:  $2,804,832 
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        Financial Statistics 

2023 Municipal Revenue Sources—Total:  $4,488,233 

 

 

 



23  

 
 

        Financial Statistics 

2023 Municipal Expenditures and Transfers by  

Department —Total:  $5,111,898 
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Asset Management Project 

BUILDING CONDITION ASSESSMENT:   $45,000 

Federation of Municipalities Asset Management Project 

Grant Projects 

 Building Condition Assessment for all  the District  of Stewart 

buildings 

 

POVERTY REDUCTION: $10,800 

UNION OF BC MUNICIPALITIES 

 Delivered workshops on food safety  

 started to build on a food equipment lending library 

 Project is near completion 

 

INDIGENOUS GRANT;  $10,000 

 Purchase local Indigenous Artwork to be displayed at the Visitor 

Centre 

 

CANADA SUMMER JOBS: 

 Received funding for two staff at the Visitor Centre  
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ACTIVE TRANSPORTATION GRANT:   $99,050.00  

Grant Projects 

 Develop an Active Transportation Plan which will identify 

opportunities to make our community safe for vulnerable 

road users  

 

PARTICIPATION 2023 : 

 Community Wide event where all members of the community 

were encouraged to track their activity. 

 Community Groups hosted events  to encourage Participation 

within the community.  

 

PLAN H— Summer of Safety:  $5,000 

 Programming for youth designed around outdoor 

awareness and  safety 

 

 

VISION ZERO GRANT:  $20,000 

 Cross walks and speed signs on Railway and Brightwell St.  
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Grant Projects 

 

Asset Management Project 

UTILITIES:   $45,000 

Federation of Municipalities Asset Management Project 

• To improve the utilities Asset information for GIS 

readiness,  

• Update utility operations & Maintenance Practices and 

Capital Investment Planning 

• Develop and expand Asset Management Strategy  

 

NDIT 2023 Marketing Initiatives: $10,000 

 



28  

 

 

 

 

 

 

          

 

Grant Projects 

 The District of Stewart 

purchased a projection unit, A 

Microsoft Hub and steel mobile 

stand.  In addition the District 

of Stewart had 16 participants 

in the 23WI-MRG-1121-CM002 

HRVA course, which was held 

on April 18th and 19th 2023 

 Started in 2022 completed in 

2023 

COMMUNITY EMERGENCY PREPAREDNESS FUND:   

$18,000 

Emergency Operations Centres & Training 

EOC Preparedness 2022 
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Grant Projects 

 Retro fit the building envelope 

to increase insulating properties 

 Install cladding/siding with sub 

girt system 

 Upgrade the insulation and 

vapour barrier 

 Replace 9 windows and 2 glass 

door 

 Total Cost of $210,000 with 

$46,000 from reserves 

ADMINISTRATIVE BUILDING EXTERIOR UPGRADE:   

$164,000 

Investing  in Canada Infrastructure Program 

COVID-19 Resilience 
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Grant Projects 

 

FLOOD MITIGATION PLANNING:   $85,000 

Emergency Management BC 

National Disaster Mitigation Program 

 

 The project will result in a 

mitigation plan for the 

Bear River that will help 

to plan for investments to 

protect critical 

infrastructure within the 

community 

 Site visits and discussions 

with all stakeholders 

 Prepare option analysis, 

cost estimates and draft 

report 

 Fully funded project (50% 

Provincial & 50% Federal) 

with a total Cost of 

$85,000 
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Grant Projects 

 

STEWART BOARDWALK REHABILITATION:  $100,000 
Community Economic Recovery Infrastructure Program 

Destination Development 

 Boardwalk Project will consist 

of material and labour for 

removal and replacement of old 

decking and installation of a 

railing on the boardwalk 

 This project is 100% Grant funded 

in the amount of $100,000 
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COMPLETE COMMUNITIES:  $73,250.00 

Grant Projects 

 Develop a report that sets out key assessment findings, identified 

strengths, opportunities, and challenges to increase community 

completeness 

 

 

NBCTA Accessibility Grant:  $5,350 
 Develop a report that sets out key assessment findings, identified 

strengths, opportunities, and challenges to increase community 

completeness 
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Heritage BC Museum:  $105,000 

 

Grant Projects 

 

 

 

 

 

 

 

 Stewart Museum will provide 

project management for the 

project 

 District of Stewart will provide 

some labour services for project 

 Project includes:  exterior 

repairs and painting, lighting 

update to LEDs, bathroom 

accessibility, Archive Room 

expansion, and flooring 

 Total project is $105,000 with 

$80,000 grant funding, $10,000 

from the Museum, $5,000 in-

kind (Museum) and $10,000 in-

kind (District) 

 Project started in 2022 finished 

in 2023 
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Essential Drinking Water—CWF 2018:  $4,888,250 

 

Grant Projects 

 Construction of an approximately 2800m3 

reservoir  

 Installation of about 400m of each of 350mm 

and 250mm diameter main 

 Construction of about 500m access road to 

reservoir site 

 Supply well monitoring and analysis 

 Correction of sanitary sewer deficiencies 

 Watermain repair and replacement 

 Related civil, mechanical and electrical work  

 Project completed in 2023 
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Infrastructure & Planning Granduc Rd:  $15,000 

 

Grant Projects 

 Develop a report that sets out 

key assessment findings, 

identified strengths, 

opportunities, and challenges to 

increase community 

completeness 

 An assessment of the current 

condition of Granduc Road  to 

improve safety and access for 

industry and tourism. 

 Granduc is the only road access 

to Stewart’s largest tourism 

attraction, the world-famous 

Salmon Glacier, as well as 

multiple mining operations that 

help to maintain the economic 

stability of the community of 

Stewart 
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Growing Communities Fund:  $673,000 

Grant Projects 

 Develop a report that sets out key assessment findings, 

identified strengths, opportunities, and challenges to 

increase community completeness 

 

AGE FRIENDLY GRANT-  $25,000.00 
 Update the Age Friendly Plan  

 as well as develop an age friendly action plan 

 

 
 

 

 

 



37  

 

 

 

 

 

 

          

 

District Funded Projects  

• Council Audio/ Visual Systems and Desks :  

$50,000 

• Grader Repairs– Repair works to the Volvo 

G976 Grader:  $20,000 Funding source for 

the works shall be Capital funds 

• Boat Launch—Feasibility study for the 

proposed Boat Launch at Stewart Marina/

Harbour 

• Lift Station Pump Repairs: $20,000  - The 

Meyers 70HP Pump was out of service and 

repaired and put back into operation  as it 

is a vital piece of equipment regarding 

groundwater and sewer issues in that area. 
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District Funded Projects Continued 
         

 Stewart Community Connections:  $70,000  

To manage and facilitate community events 

and celebrations for 2022 and 2023 

 Arena :  New Plant and repairs $500,000 

 Landfill Closure-Wells:  $26,281                               

There was no operational groundwater 

monitoring wells at the Stewart Landfill.  

To maintain regulatory compliance, the 

District of Stewart must install three new 

groundwater monitoring wells 
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2023 STRATEGIC FOCUS AREAS, 
GOALS, AND PRIORITY ACTIONS 

1. Economic Development 

The District will attract and support new business investment and partnership 
opportunities that will provide employment and encourage growth by recruitment 
and retention of workers, address transient workforce, airport development and 
enhance the vitality of the downtown. 

Council identified four strategic focus areas for the 2023-2024 year of office.  These 
are areas the Council considers priorities for the near and longer term.  Each of the 
strategic focus areas is detailed along with goals and priority actions. 

2. Livable Community 

The District will maintain and develop recreational, emergency management and 
health care services to support an enhanced lifestyle and healthy community by 
Recreation & Tourism promotion and development, Trails Master Plan, review 
2020 Housing Needs Assessment, Healthcare (Seniors & Hospice) and Emergency 
Management. 

3. Organizational Excellence 

The District will work towards leadership and organizational stability through 
partnerships (First Nations, Regional District, Industry), increase public 
communication, Staff training, and organizational review. 

4. Assets and Infrastructure 

The District will pursue financial stability through sound planning, replacement 
and development by addressing aging infrastructure 
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Next Steps 

This strategic plan sets out the “what” and staff will develop the 
“how”.  It provides direction to staff on Council’s 2023 priorities.  
Staff will develop work plans that address the priorities over the 
next year.  Many of these priority actions will be completed using 
existing resources while others will come to Council as new 
projects with requests to dedicate new resources. 

Staff will develop regular updates throughout the term of Council 
to update Council and the public with respect to progress on the 
various priority actions. 

Getting to 2024 
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DISTRICT OF STEWART 
705 Brightwell Street 
Stewart  BC   V0T 1W0 
districtofstewart.com 



43  

 

 

 

 

          2023 Financial Statements 














































































